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CONTENTS OF THE ANNUAL GENERAL MEETING SHAREHOLDERS MEETING
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No Time Contents The performer
1 8h00- 8h30 | Don tiép dai biéu, kiem tra tu cach cb dong. Léanh dao cty,
Phat thé, phiéu biéu quyét, tai liéu lién quan. Ban kiém tra
Welcome delegates, check the status of Leader of the
shareholders. company,
Play cards, votes, relevant documents Inspection
Committee
2 8h30-8h45 | On dinh t6 chirc chuan bi Dai hoi,. Ban Té Chirc
Stable preparation for the congress. Organizing
commitee
B4o cdo két qua kiém tra tw cach co dong tham Ban kiém tra
dy Dai hoi, tuyén b6 du diéu kién tién hanh Dai Examination
héi theo quy dinh cua phap ludt va Diéu & Céng Board
ty.

Report on the results of checking the status of
shareholders attending the meeting, declare
eligible to conduct the meeting in accordance
with the law and the Charter of the Company.

3 | 8h45 - 8h55 | Khai mac Dai hdi Ban t6 chirc
Opening the Congress Organizing
Gidi thiéu Poan cha tich. Committee
Introduction Presidium
4 8h55-9h10 | Gioi thiéu vaxiny kién biéu quyét nhan su: Doan chu tich
- Ban thu ky Dai hoi Presidium

- Ban kiém phiéu.
- Théng qua chuong trinh Dai hoi.
- Thong qua Quy ché Pai hoi.
Introduction and voting for personnel:
- Secretariat of the Congress
- Vote Counting.
- Through the Congress program.
- Approval of the Congress Regulations.

5 9h10- 10h10 | Bao cdo két qua san xut kinh doanh nam 2022 Giam doc
va Ké hoach SXKD nam 2023 cua Giam dde. Director
Report on business results in 2022 and business




| plan in 2023 of Director.

Report on the activities of the Board of
Supervisors in 2022 and the operation plan for
2023.

Bio cdo ctia Hoi dong quan tri vé két qua hoat Chu tich HDQT
dong nam 2022 va dinh huéng nam 2023, Chairman
Report of the Board of Directors on the

operation results in 2022 and the orientation in

2023,

Bao cdo hoat dong clia Ban kiém soat Cong ty Truong BKS
trong ndm 2022 va Ké hoach hoat dong nam Chief of
2023. Supervisory

Céc to trinh:
- To trinh phé duyét bdo cdo tai chinh kiém
toan nam 2022.
- To trinh Lya chon don vi kiém toan doc lap
nam 2023.
- To trinh vé vi¢e phan phéi loi nhuén nam
2022,
- To trinh vé viée ké hoach phan phéi loi
nhuén nam 2023.
- To trinh vé Quyét toan tién lu ong, thu lao,
tién thuong nim 2022 cua HBQT, BKS.
- To trinh ve K& hoach tién luong, thu lao,
tién thudng nam 2023 cia HPQT, BKS.
- To trinh céc hgp dong va giao dich cén

DHDCD théng qua
- T trinh stra doi Diéu 1¢
Presentations:

- Statement of approval of audited financial
statements 2022

- Statement of Selection of independent auditing
unit in 2023.

- Statement of profit distribution in 2022.

- Statement of the profit distribution plan for
2023.

- Statement of the Board of Directors and the

Supervisory Board's remuneration for salaries,

remuneration and bonuses in 2022

- Statement of the Board of Directors and the
Supervisory Board's remuneration Jor salaries,

remuneration and bonuses in plan 2023.

- Proposals of contracts and transactions that
need approval from the General Meeting of
Shareholders

- Proposal to amend the Charter

Doan chu tich
Presidium




10h10-10h25

Nghi giai lao gitra gio/ Break time

7 10h25-11h00 | Thao luén va trao doi Doan chu tich
Discuss and exchange Presidium
8 11h00-11h15 | Bicu quyét thong qua nhitng ndi dung da thao Poan chu tich
luan Presidium
Voting through the content discussed
ITh15-11h25 | Thong qua két qua bidu quyét cac ndi dung Ban kiém phiéu
9 | 11h25-11h35 | Thong qua Bién ban va Nghi quyét Dai hoi Ban thu ky
Adoption of Minutes and resolutions of the Congress Secretarial
10 | 11h35-11h45 | Tuyén bd bé mac Dai hoi Ban to chirc
Declaration closing the Congress Organizing
Committee

BAN TO CHU'C PAI HQI
ORGANIZING COMMITTEE







CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BAO BI BIA SAI GON Poc lap - Tw do - Hanh phiic

TP. Ho6 Chi Minh, ngay 06 thang W4 ndm 2023

QUY CHE TO CHUC
PAI HOI PONG CO DPONG THUONG NIEN 2023
CONG TY CP BAO BI BIA SAI GON

DU THAO

C#in et Luét doanh nghiép sb 59/2020/QH 14 ngay 17/06/2020;
Can cir Diéu 1¢ ciia Cong ty CP Bao Bi Bia Sai Gon,

Nhim dam bao Dai hoi dong ¢ déng thuong nién Cong ty CP Bao Bi Bia Sai Gon nam 2023
dién ra thanh cong 6t dep, Hoi déng quan tri (“HDQT”) xy dung quy ché, nguyén tic lam
viée, tmg xir, biéu quyét trong Dai hdi nhu sau:

I. MUC PiCH:

- Quy ché to chire duge xdy dung nhim dam bao trinh ty, nguyén tac Gmg x, biéu quyét tai
Dai hi ddng cb dong thudong nién Céng ty CP Bao Bi Bia Sai Gon ndm 2023 (sau day goi
tat 1a DOPCD hodc Pai hoi) dién ra ding quy dinh.

- Tét ca cac c6 dong, ngudi dai dién (nguoi dugce y quyén) va khach moi tham dy DHPCD
thuong nién Cong ty déu phai chép hanh, tudn tht ce quy dinh tai Quy ché nay, Pidu 18 Cong
ty va quy dinh hién hanh cta phap luat.

II. NOI DUNG QUY CHE:
1. Piéu kién tién hanh DHDCD:

a. Dai hoi duoc tién hanh khi c6 sb co dong/nguoi duge ty quyén tham dy dai dién trén 509
tdng s6 ¢6 phin ¢6 quyén bicu quyét.

b. Truong hop cude hop lan thir nhét khong du didu kién tién hanh theo quy dinh tai Diém a
Khoan 1 Muyc IT; DPHPCD phai duge tri¢u tip [an thir hai trong thoi han ba muoi (30) ngay
ké tir ngay du dinh hop lan thi nhét. DHDCD triéu tap lan thi hai chi duge tién hanh khl
6 sb ¢o déng va nhiing dai dién duge ty quyén dy hop dai dién cho it nhét 33% téng s6 b
phén c6 quyén biéu quyét,

c. Truong hop cude hop tridu tap lan thir hai khong du didu kién tién hanh theo quy dinh tai
Piém b Khoan 1 Myc 1I; PHDCD dugc tri¢u tap ldn th ba trong thoi han hai muoi (20)
ngdy ké tir ngay du dinh hop lan thir hai, va trong truong hop nay DPHPCD duge tién hanh
khong phu thuge vao 56 ¢6 dong hay dai dién Gy quyén tham du va dugce coi 1a hgp [€ va co
quyén quyét dinh tAt ca céc van dé dy kién dugc phé chuan tai PHDCD 1an thir nhat.

2. Piéu kién ¢ dong tham duw Pai hoi:

Céc ¢ dong cua Cong ty CP Bao Bi Bia Sai Gon theo danh séach chot ngay 15/03/2023
déu c6 quyén tham du DHDCD; ¢6 thé tryc tiép tham du hodc uy quyén cho dai dién cua
minh tham du. Truwdng hop ¢é nlueu hon mot nguwoi dai di¢n theo 1y quyen dwgce eir
tham dy thi phai xde dinh cu thé s6 c6 phan va sb phiéu béu ciia mbi ngwoi dai dién.

3. Khach moi tai Dai hoi:

La cac chire danh quén ly ctia Cong ty CP Bao Bi Bia Sai Gon, khach moi, thanh vién trong
Ban tb chirc Dai hoi khong phai 14 c6 dong Cong ty nhung duge mai tham du Dai hoi.



Quy ché t6 chive DHDCD thwong nién 2023

Khach moi khéng tham gia phat biéu tai Pai hoi (trr truomg hop duge Chu toa Pai hoi moi,
hodc c6 dang ky trude vai Ban t6 chire Dai hoi va duge Chu toa Pai hdi dong y).

4. Khach moi, ¢6 dong tham dy Dai hdi phai tudn thi cic quy dinh sau:

5. Chu toa Dai hji:

Ding gio, trang phuc lich sy, trang trong, tudn tha viée kiém tra an ninh (néu ca), giay t&
tuy thén... theo yéu cau ctia Ban to chiic Dai hoi.

C0 dong dang ky va tham gia Dai hoi, va nhan hd so tai ligu, tai bd phan don tiép.

C6 dong dén mudn co quyén ding ky ngay va sau d6 c6 quyén tham gia va biéu quyét ngay
tai Dai hdi. Chu toa khong ¢6 trach nhiém dimg Dai hoi dé cho b dong dén mudn dang ky
tham du; két qua bidu quyét cée vin d& da dugc tién hanh bidu quyét trude khi cb dong do
dén tham dy s@ khéng bi anh hudng,

Nguoi nhn Gty quyén tham dy Dai hoi khong duge ty quyén cho ngudi khéc tham dy Dai
hoi.

Pé dién thoai & ché do rung hodc tat may, khi cin thi ra bén ngoai dam thoai.

Khong hit thube 14 trong phong Dai hoi.

Tuén thi cac quy dinh ctia Ban (6 chic, ctia Chii toa Dai hoi.

Trudmg hop c6 ¢b dong khong tuan tha nhiing quy dinh vé kidm tra hoic cac bién phap, quy
dinh noi trén, Chu toa sau khi xem xét mot cach cin trong, c6 thé tir chéi hodc tryc xuét cd
dong noi trén khoi noi dién ra Dai hoi dé dam bao Pai hoi dién ra mét cach binh thuong
theo chuong trinh ké hoach.

Chu toa Dai hoi la Chu tich HDQT. Trudng hop Chu tich HPQT ving mit hoic tam thoi
mit kha niing 1am viéc thi cdc thanh vién con lai biu mo6t ngudi trong s6 Thanh vién HDQT
lam Cht toa cude hop; truong hop khong cé ngudi ¢é thé lam Cha toa thi thanh vién HDQT
¢6 chire vy cao nhét diéu khién d& DHDCD biu Chu toa cudc hop trong sb nhiing ngudi dy
hop va ngudi c6 phiéu biu cao nhit lam Cha toa cude hop.

Quyén va nghia vu ctia Cht toa:

v Chu tri Dai hoi quyét dinh trinh tu, tha tue va céc sy kién phat sinh ngoai chuong
trinh Dai hoi theo quy dinh ctia Phap luat va Didu 1& Cong ty CP Bao Bi Bia Sai
Gon.

v Hudng dan cic c¢b dong va Pai hoi thao ludn céc ndi dung c6 trong chuong trinh va
ket ludn nhitng van dé can thiét dé Pai hoi biéu quyeét.

v Tré loi hodc et cdn bd quan 1y ¢6 lién quan tra loi cdc van dé do Dai hoi yéu cau va
giai quyet cac van dé phat sinh trong sudt thoi gian Dai hoi dién ra.

v Cac quyén va nghfa vu khac duge quy dinh tai Diéu 1¢ Cong ty CP Bao Bi Bia Sai
Gon.

6. Ban Thuw ky Dai hdi:

Ban Thu ky Dai hoi do Chu toa chi dinh.

Quyén va nghia vu ctia Ban Thu ky Pai hoi:
v" Thyc hién céc cong viée theo sy phan cong cua Chu toa.
v' Tiép nhan phiéu cau héi va/ hoic y kién ctia ¢b dong.

v" Ghi chép diy du, phan anh trung thue, chinh xac toan b noi dung ctia Dai hoi trong
Bi€n ban hop Pai hoi va soan thdo Nghi quyét PHDCD.

7. Ban kiém tra tw cach c6 dong:
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Ban kiém tra tu cach c6 dong ctia Dai hoi do Ban td chirc Dai hoi ctr.
Quyén va nghia vu ctia Ban kiém tra tu cach co dong:
v Ban kiém tra tu cdch ¢b dong c¢6 nhiém vy tiép nhan, kiém tra cac loai gidy to chimg
minh tu cach ¢é déng tham du Dai hoi.
v Béo cdo két qua kiém tra tu cach cd dong trude Dai hoi.

v Trudng hop ngudi dén du Dai hoi khong chimg minh dugc day di tu céach cb dong
tham du Dai hoi, Ban kiém tra tu cach cd déng c6 quyén tir chdi cap phiéu bicu
quyét va tai liéu hop.

8. Ban kiém phiéu:

Ban kiém phiéu do Chi toa dé ctr va duge PHDCD thong qua. Thanh vién Ban kiém phiéu
c6 the la cdn b cong nhan vién ctia Cong ty CP Bao Bi Bia Sai Gon, c¢b dong va‘hodc don
vi tu vAn t6 chire PHPCP. Thanh vién Ban kiém phiéu khong dong thoi 1a Chi toa hogc
Ban Thu ky Dai hoi.

Ban kiém phiéu c6 nhiém vu:
v Kiém tra ndi dung, hinh thirc va s6 phiéu phat ra
Phé bién nguyén téc, thé 1&, huéng dan cach thic biéu quyét
Kiém tra, giam sat viéc bo phiéu ctia cac b dong va dai dién Gy quyén

T6 chire kiém phiéu va ldp bién ban kiém phi€u

SR U

Cong b6 két qua kiém phiéu mot cich trung thye, chinh xéc va chiu trach nhig¢m vé
két qua kiém phiéu trudc Dai hoi.

9. Phat biéu tai Pai hoi:

10.

Co déng tham dy dai hoi khi mubdn phat biéu ¥ kién phai duge sy dong y ctia Chu toa Dai
hdi. CH dong phét bidu ngén gon va tap trung vao ding nhitng ndi dung trong tam cin trao
d6i, phtt hop véi ndi dung chuong trinh dd duogc Dai hoi thong qua hodc gl y kién bang
vain ban cho Thu ky Pai hoi tong hop bio cédo Chu toa.

Chu toa Dai hoi s& sip xép cho ¢6 déng phat biéu theo thit tu dang ky, dong thoi giai dép
c4c thic mic tai Dai hdi hodie ghi nhan tra 16i sau bing vin ban.

Thé 18 biéu quyét tai Pai hji:

a. Cic quy dinh chung vé biéu quyét:

v' MOdi c¢6 phan s& hitu hodic dai dién so hitu ing véi mot don vi biéu quyet.

v’ Mdi ¢ dong dén Iham du DPai hoi s& dugc Ban to chitc Dai hdi phat tryc tlep mot
(01) Thé biéu quyét va mt (01) Phiéu biéu quyét c6 ghi ma s6 dai blcu s6 ¢b phan
s& hitu va/hoic dai dién c6 dong déu treo Cong ty ding dé bidu quyét cac nodi dung
theo chuong trinh DPai hoi

A - A A + . roys A « A A
b. Thé thirc biéu quyét, trinh ty xin y kién biéu quyét:

Timg vén dé duge dua ra trude Pai hoi thude tham quyen ctia PHDCD déu duge xin y
kién theo trinh tu:

v Téan thanh v6i ndi dung vira duge trinh;
v/ Khéng tan thanh v&i ndi dung vira duge trinh;
v Khong cé y kién véi ndi dung vira duge trinh.

Tai Pai hdi, cd déng tién hanh bicu quyét thong qua cac ndi dung bang mot trong hai
hinh thire sau:
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% Phuwong thire gio “Thé blcu quyét”: Moi cb dong/ngudi duge uy quyén duoge phat mot
(01) The bidu quyel Kln tién hanh biéu quyet tai Dai hdi, cac c6 dong/mguoi duge ty
quyén gio Thé biéu quyét 1én cao hudng vé phia Chu toa.

v Tr uong hop cb déng/ngudi duge ¢ lly quyén khéng gio The biéu quyet trong ca ba l4n
biéu quyet tan thanh, khong tan thanh va khong y kién ctia mot van dé thi duge xem
nhu biéu quyét tan thanh vén dé do.

v" Truong hop cb dong/ngudi duge uy quyén gio cao Thé biéu quyét trong ca ba lan
hogc hai trong so ba lan biéu quyei tan thanh, khéng tan thanh va khéng y kién cua
mot van dé, thi duge xem nhu biéu quyét khong tan thanh vén dé do.

v Theo hinh thte biéu quyet bang gio The biéu quyét, thanh vién Ban kiém phiéu danh
diu ma dai bidu va sb phleu bicu quyét tuong tmg ctia timg c6 dong tan thanh, khong
tan thanh, khong cé y kién.

\/

¢ Phuwong thire dién vao “Phleu biéu quyét”: Mdi cb dong/nguorl dugc uy quyén dugce
phéat mot (01) Phiéu biéu quyet trong do6 co ba (03) y kién: tan thanh, khong tan thanh,
khong c6 y kién véi timg véan dé. Co dong/nguoi dugce uy quyén danh déu “X> hodc “v'>
vao & minh chon. Phuong thitc nay ding dé thong qua cac ndi dung thudc Bao cao/To
trinh tai Pai hoi.

r A o s A <A A
¢. Tinh hep 1€ ciia Phieu biéu quyét:
% Phiéu biéu quyét hop 1¢:
v Phi€u theo mau in sin do Ban t6 chirc phét ra.

v Khong tay x0a, cao sua, thay d01 céce ndi dung in an. Khi ¢6 bd sung ndi dung thi ghi
ding so thir tu ctia noi dung can biéu quyel khéng viét thém nodi dung khac ngoai trur
céc ndi dung theo yéu cau ctia Ban T chic.

v Phai c6 chit ky, dudi chit ky phai c6 day di ho tén ctia c¢d dong/ nguoi duge ty quyen
tham duy.

v Déi voi mdi ndi dung biéu quyét: Thé ¢ chon mot (01) trong ba (03) 6 vudng biéu
quyét.
% Phiéu bidu quyét khong hop 1€:

v' La cac phiéu khong dap tng duge mot trong céc diéu kién clia Phiéu bleu quyét hop
1¢. Tuy nhién, céc ndi dung biéu quyét con lai duge biéu quyét hop 1é s& van duoc tinh
vao két qua bidu quyét.

d. Ghi nhén két qua biéu quyét:

v" Bankiém phleu ¢6 nhiém vu ghi nhan, kiém tra s6 phiéu tén thanh, khong tan thanh,
khéng co y kién ctia timg ni dung thong qua tai Dai hoi. Pdng thoi chiu trach nhiém
théng ké va béo cdo két qua kiém phiéu biéu quyét tai PHDCD.

e. Ty I¢ toi thiéu cin dat dwee khi biéu quyét:

v' Déi voi quyct dinh céc ndi dung lién quan dén loai ¢6 phan tongD so c6 phan ciia timg
loai; thay dbi nganh, nghé va linh vuc kinh doanh; thay doi co cAu t6 chie quan ly cua
Cong ty CP Bao Bi Bia Sai Gon; dy an dau tu hogc ban tai san c6 gia trj bing hoic
16n hon 35% téng gia tri tai san dugc ghi trong bdo céo tai chinh gan nhét ctia Cong
ty CP Bao Bi Bia Sai Gon; t6 chuc lai, giai thé Cong ty CP Bao Bi Bia Sai Gon; gla
han hoat dong cta Cong ty CP Bao Bi Bia Sai Gon duge thong qua khi c6 it nhét
65% tong sb phiéu biéu quyét cia tit ca cd dong/ nguoi duge ty quyén du hop tan
thanh.

v Doi véi cac van dé khac dugc thong qua khi duge s ¢b dong/ nguoi duge ty quyén
dai dién cho trén 50%.



Quy ché té chire PHDCD thwrong nién 2023
11. Bién bin va Nghi Quyét DPHDCD

= Tét ca cac ndi dung tai cude hop DHDCPD thudng nién ndm 2023 phai duge Ban Thu ky
ghi vao Bién ban ctia Dai hoi.

" Biénbanva Nghi quyét hop DHDCP thuting nién nam 2023 phai duoc thdng qua trude khi
bé mac Pai hdi va duge luu lai tai try s& chinh ctia Cong ty CP Bao Bi Bia Sai Gon.

1. THUC HIEN:

- Tht ca cdc cb dong, nguoi dai dién, khach moi tham du Dai hoi co trach nhiém tudn thu dﬁy
du cac nodi dung da quy dinh tai quy ché nay, céc quy dinh, ndi quy, quy ché quan ly hién hanh
ctia Cong ty CP Bao Bi Bia Sai Gon va céc quy dinh phdp luat c6 lién quan, chap hanh cac
quyét dinh cua Cha toa, Ban t6 chirc Dai hoi. Néu vi pham tiry theo mue do Chu toa Dai hoi
s& ap dung cac bién phap xur ly r viéc han ché khong duoe phat biéu, truc xuét ra khoi hoi
truong noi dién ra Dai hdi, hodc chuyén sang co quan phap ludt xir Iy theo quy dinh cua phap
luat.

- Céc ndi dung khong duge quy dinh chi tiét tai quy ché nay thi théng nhat &p dung theo quy
dinh tai Diéu 1& Cong ty CP Bao Bi Bia Sai Gon, Ludt Doanh nghiép 2020 va céc vin ban
phap luat lién quan.

Quy ché nay cé higu Iye ngay sau khi diege Dai hpi dong co dong biéu quyét thong qua.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BAO BI BIA SAI GON Poc lip — Ty do — Hanh phiic

So: C%/2023/BC-BBB Tp. H6 Chi Minh, ngay Mﬂmng 0U ndm 2023

, ~ BAO CAO CUA BAN PIEU HANH
KET QUA SXKD NAM 2022 VA KE HOACH SXKD NAM 2023

Kinh giti: PAI HOI PONG CO PONG

Cén cir Ké hoach san xuét kinh doanh nim 2022 da duge Dai Hoi ddng cd dong thong qua
tai Pai Hoi dong co dong ngay 09 thang 04 nam 2022;

Can cbr Két qua san xuit kinh doanh ndm 2022 di duge Cong ty KPMG kiém toan;

Ciin ¢ vao tinh hinh thue t& nim 2023 cua thi truong nghanh bao bi carton ¢ trong nuée
va trén thé gidi.

Ban Diéu hanh Cong ty xin bao cao trude Dai hoi Ket qua san xuét kinh doanh nim 2022
va K& hoach san xuét kinh doanh nim 2023 cua Cong ty cb phan bao bi Bia Sai Gon nhu sau:

I. Danh gia tinh hinh thyce hi¢n ké hoach sin xuat kinh doanh nim 2022:
12 DPic diém tinh hinh cong ty nam 2022:
1.1 Kho kh‘ll‘l

dau thap ky 2000 thi s& khé c6 thé d'lp {ing tiéu chuin chat lugng ngay cang thay dbi nén Cor
ty SABEPA khé c6 thé canh tranh véi cac cong ty bao bi khéc.

1.2 Nhirng thuin lgi:

Viét Nam day manh bao phu vac xin, tiém cac mi véc xin ting cudong 3 va 4, nén kinh t&
mé& cira trd lai va dan hoi phyc. Céc cong ty san xuét n6i chung va nganh bia ruou noi riéng cling
dan dugc phyc hoi.

Viée nang cao y thire trach nhi¢ém va tinh than tu glac cao cua toan b6 CBCNV trong thyc
hién phong chdng dich cling gop phén vao on dinh sén Xuét.

Mit khéc, nho duge sy quan tam gitp do nhiéu tir cc Ban cua Tong cong ty CP Bia —
Rugu - NGK Sai Gon ciing nhu cic Cong ty Bia thanh vién nén SABEPA ciing duogc tao diéu
ki¢n giao san lugng thung carton trong cac thang cubi nam.

Bén canh d6, Hoi dong quan tri Cong ty thuong xuyén bam sat tinh hinh thue té va c6 su
chi dao kip thoi trong qua trinh thyc hién ké hoach san xuét kinh doanh.

1.3 V& céng tac chi dao diéu hanh Céng ty:

Ban Diéu hanh ctia Coéng ty da thyc hién nghiém chinh Nghi quyet ctia Hoi dong quan tri,
trién khai dleu hanh cdng tac san xuat kinh doanh trong nam 2022.

V& t6 chire hanh chinh: Sé lao dong trong ndm bién dong tuy theo tinh hinh san xuét. Tinh
dén thoi diém thang 31/12/2022 14 75 nguoi (trong do lao dong nit 06 ngudi). Hang nam Cong
ty déu t6 chiic khdm ste khoe dinh ky cho toan thé can bd cong nhéan vién trong cong ty va t6
chire huén luyén ATVSLD cho CB CNV.

Cong tac bao tri bao dudng thiét bi thyc hién tot C6 ké hoach bao dudng thiét bi, tudn,
thang va nam dam bdo may moc, thiét bi hoat dong 6n dinh. Tuy nhién do don hang cua Tong

1






cong ty thuong xuyén thay d01 (c6 8 loai mi hang cua ri€ng san p]‘ldl"ﬂ thuing bia lon Lager) va
gan nhu khong dugc san Xudt lnng tdn kho do don hang ngan, thay dbi lién tuc vi vay cong ty
khé khin trong viée dif trit hang ton kho nhim dy phong nhing ngdy may moc bi truc tric.

2. Két qua thye hién cdc chi tiéu ctia hoat dong san xuét kinh doanh niim 2022

Yo Tang Y% T‘mg
Don vi Thue hién Kéhoach | Thue hién trudng truémg TH
Chi tiéu e 2021 2022 2022 TH2022/ | 2022/KH
(A) (B) (©) TH 2021 2022
IRl U N S ) (©/(A) (CHE)
Sén luong Thing | 36.514.721 | 50.084.000 | 52.670.838 | 144% 105%
carton
Doanh thu thuén Tydong 149,12 226,83 237,87 160% 105%
Loi nhufn truée | Tydong | (7,50) 3,77 30,31 404% 804%
thue
Loi nhuin sau| Tydong (7,04) 3,01 25,11 357% 834%
thue

- Séan lugng thiing bia lon cac logi ndm 2022 dat 52.670.838 thung, dat 105% so v6i ké hoach
va tang 144% so v46i nam trude.

- K& hoach lgi nhudn vuot mirc ké hoach dé ra, nguyén nhan chu yéu do gia ban thing ch
dinh khong thay do6i t1ong khi gia gidy cudn dau vao giam do Ban Diéu hanh cong ty d
nim bit ding thoi diém gia gidy cla cac nha cung cép dang ton dong (thi trudng tiéu thu

san pham kém), da dam phan giam gia tbi da va tang thoi han thanh toan gitp cong ty du
trir duge lugng gidy nguyén liéu véi gia thép, khong ton thém chi phi trd 13i vay ngan hang
dé ton trir gidy cudn nguyen ligu.

- Cong ty klem soat tot cac chi phi cling lam tang lgi nhudn cho cong ty, giam khé gidy tir
1,68m xubng con 1,66m nén di tiét kiem gidy nguyén liéu dau vao 1,92% (gia ting loi
nhuan dang ké cho ca nim 2022).

IL. Pinh hwéng nadm 2023

Trong thyc té cac nam khong doanh nghiép cung tmg gmy cudn nao mudn chot gid ban tix
3 dén 6 thang ma chi chdt gia trong thang thim chi 1a hang tuan va thutng xuyén khong dap Gmg
du glay nguyén ligu géy kho khén trong san xuét. Tuy nhién vao cudi nim 2022, tinh hinh kinh
té thé gi¢i am dam va Sabeco di chét gla ban thung cho ca ndm 2023 sorm nhit vi niim bit dugc
thong tin dy la thoi diém gid san vé gidy cudn ciia cdc nha cung cap (thang 09/2022 thong
thuong moi chao gia vao thang 12 hang nam) do vdy, Sabepa bude phai ton kho glay cudn nguyén
liéu cho ca nam 2023 vi néu khong thi kha nang gia gidy s€ ting cao giy san xudt 15. Két qua
sau dam phan thi Sabepa dd mua duge nguyén liéu cho san xuét ca nim 2023 ma khong phai
vay von tir ngan hang véi gia thap nhét c6 thé.

Viéc canh tranh véi 9 nha cung cép thung bia Sai Gon mogt cach song phiing va cong bang,
cdng véi chinh sach mua hang cua Tdng cong ty thi viée tao ra lgi nhuén trong ndm 2023 cling
cue ky kho khin déi véi Cong ty do may moc thiét bi cfi, lac hau va hao phi cao.

Cén ctr theo hop dong di ky ket v&i Sabeco va tir nhitng yéu t6 trén, Ban diéu hanh xin bo
cdo trude Dai Hoi ké hoach san xuét kinh doanh nim 2023 nhu sau:






San luwong : 50.033.000 san phim

Trong dé:

Thuing bia lon : 50.000.000 sp

Thung gidy céc loai khac 33.000 sp

Doanh thu : 214.780.970.100 dong
Lot nhuén trude thué : 12.982.372.503 dong.
Loi nhudn sau thué : 10.385.898.002 dong.

Bién phap thye hién:

Ting cudng cong tic quan ly trong san xudt, tiét kiém cac chi phi trong san Xuat va kinh
doanh. Kiém soat chét lugng san phdm va san luong san xuét clia timg khau trong san xudt
dé dam bao chit lvong va tién do giao hang,

Tang cudng cong tac bao tri trong nhiing ngay khong san xuit dé dam bio ‘may moc thiét
bi hoat dong t&i da cong suat, san lwong thing khi Tong céng ty c6 yéu cau gia ting san
lugng, han che dung may.

Tlep tuc cai tién quy trinh cong nghé trong san xuét, tiét kiém t6i da va kiém soat dinh murc
nhidm giam tiéu hao nguyén nhién li¢u phan dau giam gia thanh.

Tich cue tim kiém thém céc nha cung cip vat tw, nguyén vét liéu c6 gia canh tranh hon va
chit luong t6t hon.

Mot s6 kién nghi:

Klen nghi Ban MH Tong cong ty cho don hang dai hon tir 3-4 tuan def S

Xuét hang ton duy phong
Ban didu hanh quyét dinh cdc vj tri lao dong tur cap dudi truéng phong Ql‘[e ol
trong hoat dong san xuit kinh doanh va quan ly theo ding quy dinh MO Asd

.\\ ”

Ban Diéu hanh Céng ty xin bao cdo trude Pai hoi Ket qua san xuét kinh doanh nam 2022,

dinh hudng va bién phap thuc hién K& hoach san xuét kinh doanh nam 2023.

Noi nhiin:

Tran trong./

/ ‘A
CON(:; 1Y O\ r

T;aaé(}lgv[ DOC st

- Nhu trén;

- HBQT, BKS;
Luu: VT.

Tran Hai Nam






CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BAO BI BIA SAI GON Poc lip — Ty do — Hanh phic

S: 0 £ /2023/BC-HDQT Tp. H6 Chi Minh, ngay 0k thang 04 nam 2023

BAO CAO CUA HOI DPONG QUAN TRI VE
KET QUA HOAT PONG NAM 2022 VA DPINH HUONG NAM 2023

Kinh givi: Dai hoi dong ¢ dong Cong ty CP Bao Bi Bia Sai Gon

Hoi dong quén tri Cong ty CP Bao Bi Bia Sai Gon xin tran trong bao cdo Dai hoi
dong c6 dong vé két qua hoat dong ctia Hoi dong quan tri (“HPQT”) trong ndm 2022
va dinh huong hoat dong trong ndm 2023 nhu sau:

I. Két qua hoat dong trong nim 2022

1. Tinh hinh chung
1.1 Kho khiin:

Hé lhong may moc cli dugce dau tu tir nhitng ndm 2007 kho c6 thé dap tng tiéu
chuén chét luong ngay cang thay ddi, hién tai chi in duge 1 loai thung Lager (khong thé
in dugc cdc mit hang khac nhu thing 333; Special; Gold vv...), don hang thuong xuyén
bi thay ddi gdy hao phi I6n va khong the san xudt lugng hang hoa ton kho nhiam dam
bao an toan trong san xudt khi c6 su ¢ may moéc Xay ra.

Thiét bi, ddy chuyén da trén 13 nim nén chat luong in 4n mot phan bi anh huongy/<
da lam hao phi gia ting khé dat duge dinh mirc gidy va ning luong tot. 8(

1.2 Nhitng thuin loi:

Ho6i dong quan tri danh gia cao nd lyc ctia Ban Diéu hanh trong viéc vita phong
chdng dich vira san xuét, ning cao ning sudt va san lugng, chat luong thung ngay cang
dugce ndng cao.

Do thi trudng Trung Québc déng cira phong chong dich covid-19, gidy cudn nguyen
liéu kho khan khi mat sang Trung Quéc din dén sin lugng trong nude du, Ban Diéu
hanh cong ty da nam bét co hoi dam phan giam gia giay cudn va tang thoi han thanh
toan dé ton trir glay cudn phuc vu san xuét.

Mit khac, nho dugce sy quan tdm gitp do nhidu tir céc Ban ctia Tong cong ty CP
Bia — Rugu - NGK Sai Gon ciing nhu cédc Cong ty Bia thanh vién nén SABEPA cling
gip duoc nhiéu thuén lgi.

Bén canh do, Hoi dong quan tri Cong ty thuong xuyén bam sat tinh hinh thyc té va
¢6 su chi dao kip thoi trong qua trinh thyc hién ké hoach san xudt kinh doanh.

2. Két qua thye hién céc chi tiéu ciia hoat dong sin xuit kinh doanh nam 2022

% Tang | % Ting
truong truéng
B Thychién | Kéhoach | Thuchién | TH2022/ | TH
Chi tiéu t‘;:h"! 2021 2022 2022 TH2021 | 2022/
(A) (B) ©) (C)(A) KH
2022
e, ok | (©)(B)
Sén lugng Thing | 36.514.721 | 50.084.000 | 52.670.838 144% 105%
carton

Bio cio ciia Hji dong qudn tri Cong ly






‘Doanh thu thudn | Ty dong 149,12 | 22683 237,87 160% 105%
Loi nhugn trude | Tydéng | (7,500 | 377 | 3031 404% | 804%
thué

Loi nhufn sau | Ty dong (7,04) 3,01 25,11 357% 834%
thue

Sén luong thung bia lon cic loal nam 2022 dat 52.670. 838 thung, dat 105% so voi ké
hoach va ting 144% so v&i nam trude.

K& hoach lgi nhudn vuot mture ké hoach dé ra, nguyen nhan chti yéu do gia ban thung cb
dinh cd ndm trong khi gia glay cudn dau vao giam, Ban diéu hanh da chi dong ndm bt
tinh hinh dam phan gia tbt nhat cling nhu thoi han thanh toan kéo dai dam bao di nguyén
liéu cho san xuét ma khong tra Iai vay ngéin hang.

Cong ty klem sodt tht céc chi phi cling lam tang loi nhuan cho cong ty, giam kho gidy
tir 1,68m xudng con 1,66m nén da tiét kiém gidy nguyén liéu dau vao 1,92% (gia ting
loi nhudn dang ké cho ca nam 2022).

3. Hoat dong ciia HDQT trong nim 2022

Hoi dong quan tri da to chirc thanh cong Dai hoi dong ¢ dong thuong nién ndm 2022,
tb chirc 01 14n Dai hoi dong co dong bt thuomg va 01 lAn xin y kién ¢b dong bing vin
ban dé kip thoi dép ting yéu cu cho hoat dong sén xuét kinh doanh va dau tu ctia cong
Ly.
Hoi ddng quan tri da théng qua cac cudc hop va phiéu xin y kién Thanh vién Hoi dong
quén trj dé chi dao cong tac diéu hanh ctia Cong ty. Trong nam 2022 HDQT da tb chirc
07 phién hop va lay y kién cac thanh vién HDQT, ban hanh 10 Nghi quyet 05 Quyét
dinh dé chi dao diéu hanh,
Két qua chi dao, gidm sit cac mit hoat dong clia Cong ty trong ndm 2022 thé hién qua
cac linh vuc nhu sau:

3.1 Co chu to chirc

Trong ndm Hoi dong quan trj da ban hanh so dd t& chire méi, thye hién tai cau tric

theo chi dao ctia Sabeco.

3.2 Hoat dong diu tw phat trién

Trong nam 2022, cong ty di xin y kién Dai hoi dong cd dong thong qua du an dau
tu may in mai, tuy nhién dén nay Cong ty dang cho ké hoach tong thé ciia Sabeco trudc
khi trién khai dau tu.

3.3 Cong tic nhan sy

Trong niam 2022, méc du do anh hudng cua dich bénh dén dén ty 1& thét nghiép lon.
Tuy nhién, ddu nam lyc lugng lao dong van anh hudng do lao dong xin nghi viéc nhiéu.
II. Pinh hwéong nam 2023

Xac dinh nam 2023 vAn la mot nam thét su rat khé khan cia SABEPA. Tinh hinh
kinh t& thé gidi co thé suy thodi, cudc chién gitta Nga — Ukraina chua c6 déu hiéu ha
nhiét anh huong dén sy 6n dinh cua thé gigi. Cac thuong hiéu bia canh tranh nhau tir
hinh 4nh bao bi dén chat lwgng cho nén SABECO ciing c6 xu hudng thay d6i miu ma
bao bi dé dap tmg yéu cau canh tranh cta thi truong.

Gia ban thung giam do thay dbi tir song B sang loai song T dan dén doanh thu ciing
giam theo.

Trude tinh hinh trén Hoi dong quan tri théng nhat cting Ban Diéu hanh cac chi tiéu
ké hoach nam 2023 va giai phéap thyc hién nhu sau:

1- Chi tiéu ké hoach sin xuét kinh doanh:

Bio edo ciia Hpi dong qudan trj Cong ty






Thure hién K& hoach % Tang truan|
Chi tiéu Don vi tinh 2022 2023 B)/(A)
(A) (®)
Séan lwong Thung carton 52.670.838 50.033.000 95%
Doanh thu thuin Ty dong 237,87 214,78 90%
Loinhudin truwde thué Ty dong 30,31 12,98 43%
Lgi nhuin sau thué Ty dong 25,11 10,38 41%

2- Bién phap thye hién:
Phéi hop cac Ban trén Sabeco dé ddy nhanh tién do thyc hién dy an dau tu may in méi,
dép Gng thoi gian hoan thanh dua dy an vao sir dung.

Téng cudng cong tac quén 1y tat ca cac chi phi, hao phi tai cac cong doan ké ca phé ligu,
Kiém soat chit luong san phdm va san lugng san xuét cta tirng khau trong sén xudt dé
dam bao chat lugng va tién do giao hang.

Chi dao Ban diéu hanh kiém so4t chit khong dé hu hong bét ky 16 thing nao déan dén
hity bo thing, nguy co gay 1.

Téang cuodng cong tac béo tri trong nhiing ngay khong san xuét dé dam bao may moc
thiét bi hoat dong tbi da cong sudt, san lugng thung khi Téng cong ty ¢ yéu ciu gia
tang san luong,

Tiép tuc cai tién quy trinh cong nghé trong san xudt, tiét kiem tdi da va kiém soat dinh
murc nham giam tiéu hao nguyén nhién lleu phan dau giam gia thanh.
Tich cuc tim k1em thém céc nha cung cap vt tu, nguyén vat liéu co gia canh tlf\

va chét luong t6t hon, 0
Trén day la bdo cao két qua hoat dong trong ndm 2022 va dinh huéng hoat fo g
nam 2023 cta Hoi dong quan tri. WA

Kinh trinh Dai hoi dong ¢ dong xem xét va 2opy kién dé hoat dong cua\"/ il
ngay cang hiéu qua hon, gop phan cho su phét trién 6n dinh va bén viing ctia Cong ty
CP Bao Bi Bia Sai Gon.

Tran trong,

Noi nhin: T Ol BONG QUAN TRI
- Nhu trén; % 38

Luu: VP. HDQT/ Vin thu. /7 C ON(J TY

CO!HAl\

Nguyen Hoang Giang

Bio cdo ciia Hi dong quin tri Cong ty






CONG TY CO PHAN
BAO BI BIA SAI GON

86 :01 /2023/BC-BKS

CONG HOA XA HQI CHU NGHIA VIET NAM
Dic lap — Tw do -Hanh phic

TP H6 Chi Minh, ngay 00 thangVincm 2023

BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2022

VA KE HOACH HOAT PONG 2023

Kinh giti Dai hoi ddng c6 déng Cong ty C6 phin Bao bi Bia Sai Gon

— Cdn ctt Ludt Doanh nghiép 2020 vé quyén va nghia vy ciia Ban Kiém sodt;
—  Can cir Diéu ¢ va cde quy dinh ciia Cong ty cé phan Bao bi Bia Sai Gon.
—  Cdin ctr két qua kinh doanh ciia Céng 1y,
— Cdn cik két qua hoat dpng cia Hji d&ng qudn tri, Ban Piéu hanh va hoat dong
ciia Ban kiém sodt trong ndm 2022.

Ban Kiém soat Cong ty C phin Bao bi Bia Sai Gon kinh trinh Dai héi ddng cb dong
b4o cdo hoat dong cia Ban Kiém soat nim 2022 va ké hoach hoat dong ndm 2023 cu

thé nhu sau:

I. Thu lao, chi phi hoat ddng va cic lgi ich khic ciia Ban Kiém so4t

- Bankiém soét gdm 3 thanh vién kiém nhiém hudng thi lao theo nghi quyét ctia Dai
hoi dong cb déng phé duyét hang nim.
- Thu lao va chi phi hoat déng ctia Ban kiém soét thuc hién theo cac quy ché va quy
dinh cta Cong ty va phu hop véi Ludt Doanh nghiép.

IL. Céc hoat dong ciia Ban Kiém sodt trong nim 2022

2.1 Két qua gidm sat tinh hinh hoat dong va tai chinh ciia Cong ty

Vé két qua thuc hién cde chi tiéu do Dai hi dong cé dong thuomg nién nim 2022 giao:

% Tang % Tang
— Thychiégn | Kéhoach | Thuc hién trudmg truémg TH
Chi tiéu t‘!'“l"! 2021 2022 2022 TH2022/ | 2022/ KH
m @A) ®) © TH 2021 2022
(©)(A) (C)/(B)
San lugng - Thung | 36.514.721 | 50.084.000 | 52.670.838 144% 105%
carton
Doanh thu thudn | Ty ddng 149,12 226,83 237,87 160% 105%
Loi nhuin truée | Ty dong (7,50) 3,71 30,31 404% 804%
thué
Loi nhujn sau| Tydong (7,04) 3,01 25,11 357% 834%

thué

r 3 o . X r
Bdo cao ciia Ban Kiem sodt




- San lugng thung bia lon céc loai ndm 2022 dat 52.670.838 thung, dat 105% so véi ké
hoach va ting 44% so v6i cling ky nim truoc

- Ké hoach lgi nhuan vuot mirc ké hoach dé ra, nguyen nhéan chii yéu do gié ban thung cb
dinh ca nam trong khi g1é. gxay cudn dau vao giam, Ban diéu hanh da cha dong nim bét
tinh hinh dam phan gia tot nhét cling nhw thoi han thanh toan kéo dai ddm bao du nguyén
liéu cho san xudt ma khong tra 141 vay ngn hang, bén canh d6 viéc kiém soét tt chi phi
cling gp phan lam gia ting loi nhuan cho cdng ty.

Vé két qua tham dinh béo cdo tai chinh ném 2022:

Trén co s& thdm dinh béo c4o tai chinh nim 2022, Ban Kiém soat dong v céc sb lidu

trinh bay trong Béo cdo tai chinh ndm 2022 dugc kiém toan bdi Cong ty TNHH KPMG
(Viét Nam).

S lidu theo B4o cdo tai chinh dinh kém.

Vé hoat dong dau tw mua sém tdi san frong ndm 2022:

Trong nam 2022, cong ty da xin y kién Pai hoi dong ch dong thong qua du 4n diu tu

may in m&i, tuy nhién dén nay Cong ty dang chd ké hoach tong thé ctia Sabeco truéce khi
trién khai dau tu.

2.2 Két qua gidm sdt d6i voi Hoi ddng quan tri, Giam dbe va cdc ngwdi didu hanh
ciia Cong ty

Trong nam 2022 HDQT da t6 chitc 07 phién hop va lay y kién cAc thanh vién HDQT,
ban hanh 10 Nghi quyét, 05 Quyét dinh d chi dao didu hanh.

Hoi dong quan tri dd tudn thi cdc quy dinh cta phap lut va Piéu 18 cong ty, tridn khai
va thyc hién tot cac Nghi quyét cua Dai héi ddng cb dong.

Ban klem sot nhét tri voi nhitng danh gié trong bao céo ctia Hoi ddng quan tri, Ban
diéu hanh v& két qua hoat dong trong ndm 2022,

2.3 Két qua danh gis sy phdi hp hoat ddng ciia Ban kiém sost véi Hoi ddng quin
tri, Ban didu hanh

Hoi ddng quan tri, Ban didu hanh Cong ty dd cung cap ddy di cac Nghj quyét, Quyét
dinh ctia Hoi dong quan tri cho Ban kiém sodt.

Ban didu hanh d tao diéu kién cho Ban kiém soat trong vigc thu thép céc thong tin, tai
liéu lién quan dén cac hoat dong kinh doanh ciia cong ty khi Ban kiém soét c6 yéu chu.

III. Phwong hwéng hoat djng nim 2023

Trong ndm 2023, ciing voi ké hoach dai hoi cd dong giao trén co s& cac chi tiéu san xuét
kinh doanh, Ban k1em soat tiép tuc thue hién cac nhiém vy cu thé sau:

- Thém dinh diy du, hop phép va trung thuc ctia bdo cdo kinh doanh, bao cdo tai
chinh hang nam va 06 thang ctia Cong ty.

- Tiép tuc thuc hién nhiém vu kiém tra, gidm sat c4c hoat dong diéu hanh, quan ly
kinh doanh theo qui dinh.

- Giam sét cac ké hoach, tinh hinh trién khai nhiém vu san xuit kinh doanh, hoat
dong dau tu ctia cong ty.

- Va cac nhiém vu khéc cia c¢b dong khi c6 yéu clu.

Bio cdo cita Ban Kiém sodt



Ban Kiém soét kinh trinh Dai hoi dong ¢b dong béo céo hoat dong clia Ban Kiém soat
trong ndm 2022 va ke hoach hoat dong nam 2023.
Trén trong,

TM. BAN KIEM SOAT
Truéng Ban

P

Lé Thi Thién Thanh

3 r > + A r
Bdo cdo ctia Ban Kiem sodt






CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BAO BI BIA SAI GON Péc lip — Tu do - Hanh phic
sé; 09 /2023/TTr-HPQT Tp. Ho Chi Minh, ngay 06 thang 0 ¢ndm 2023
TO TRINH

Vé phé duyét bao cdo tai chinh kiém toan nim 2022

Kinh givi: Pai Hoi ddng cb déng Céng ty C6 phin Bao Bi Bia Sai Gon

Cin ctr Luat Doanh nghiép s6 59/2020/QH14 dugc Quéce hoi nude Cong hoa xa
hoi chi nghia Viét Nam khoa X1V ky hop thir 9 thong qua ngay 17/06/2020;

Cin cir Didu 1¢ t6 chtre va hogt dong ciia Cong ty C6 phan Bao Bi Bia Sai Gon;

Can ctr Nghi quyét Dai hoi cb dong nam 2022 thong qua to trinh lya chon don vi
kiém toén bao cdo tai chinh ndm 2022;

Can ctt Thong béo sb 595/TB-BSG ngady 27/06/2022 clia SABECO vé lya chon
Céng ty kiém todn doc 1ap nim 2022 ctia SABECO va Cong ty con,

Néim 2022, Cong ty da lwa chon Cong ty TNHH KPMG la Cong ty kiém todn doc
1ap dé thyc hién kiém toan bao cdo tai chinh nim va soét xét béo céo tai chinh ban nién
cho Cong ty.

Hoi dong quan trj trinh Dai hoi cb déng xem xét thong qua bao cdo tai chinh ndm
2022 cta Cong ty da duge Cong ty TNHH KPMG kiém toén.

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua.

Tran trong.

Noi nhin: TM. HOI PONG QUAN TRI

- Nhu trén;
- Luu: VP. HRQT/ Vin thu.

Nguyen Hoang Giang






CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BAO BI BIA SAI GON Poc 1dp — Tw do — Hanh phice

S6: AO /2023/TTr-HDQT .
Q Tp. H6 Chi Minh, ngay 06 thang 04ndm 2023

TO TRINH
V/V: Lua chon don vi kiém to4n cho nim tai chinh 2023

Kinh giri Pai hoi dong co dong Céng ty CP Bao Bi Bia Sai Gon

Cin ctr Luat Doanh nghi€p 2020,
Can ¢t Didu 1& va cac quy dinh Cong ty CP Bao Bi Bia Sai Gon,

Hoi dong quan tri Cong ty CP Bao Bi Bia Sai Gon kinh trinh Dai hoi ddng c6 dong xem
xét, thong qua tiy quyén cho Hoi ddng quan tri lya chon cong ty kiém toan ddc 1ap cho nim
tai chinh 2023 va céc giai doan co lién quan khac nhu cong ty kiém toan doc lap ctiia Cong
ty me (SABECO).

Tran trong,

Noi nhin: TM. HOI PONG QUAN TRI
- Nhu trén; 500 SHU TICH -
- Luu: VP. HDQT/ Vin thu. S = //
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Liva chon don vi kiém todn






CONG TY CO PHAN
BAO Bi BIA SAI GON

Sé: A4 /2023/TTr-HDQT

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc l1ap — Ty do — Hanh phuc

TO TRINH

V/v: Phén phoi lgi nhuén nim 2022

Tp. H6 Chi Minh, ngay 06 thang 04-nim 2023

Kinh guri Pai hoi dong c6 dong Cong ty CP Bao Bi Bia Sai Gon

Cin ctr két qua thye hién nam 2022, Hoi dong quan tri Cong ty CP Bao Bi Bia Sai Gon kinh
trinh Dai hoi dong ¢6 dong ké hoach phan phdi lgi nhudn ndm 2022 cu thé nhu sau:

L K& hoach 2022 | Thye hién 2022
No. Dién giai A "
(Dong) (Pong)
Loi nhuén chwa phéin phoi dau ky (1.205.926.252) | (1.205.926.252)
Loi nhuin sau thué 3.017.054.830 | 25.111.902.305
Phén phoi loi nhun, trong dé: 1.510.014.282 1.725.776.614
Tric ¥ Khen thuon ic lgi (bao gb
ca tli]éil(l)lillziéll BKﬂS l::huffgl?réclll) F R LOTRALES el
Trich tién thuong thanh vién HDQT va BKS i i
khong chuyén trach
Trich Quy Déu tu phét trién
Trich Quy Cong tac xa hoi
Chia ¢6 tirc
Ty 18 chia cb tirc % %
4 | Loi nhuin chwa phéin phdi cudi ky 301.114.296 | 22.180.199.439

Tréan trong,

Noi nhiin:
- Nhu trén;
- Luu; VP. HBQT/ Vin thu.

TM. HQI PONG QUAN TRI

Phin phéi lgi nhudn ndim 2022







CONG TY CO PHAN
BAO BI BIA SAI GON

sé: AL 2023/TTr-HDQT

TO TRINH

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tu do — Hanh phuc

V/v: K& hoach phén phdi lgi nhufin nim 2023

Tp. Ho Chi Minh, ngay 06 thding (4 ndam 2023

Kinh gui Dai hoi dong cb dong Cong ty CP Bao Bi Bia Sai Gon

Cin et K& hoach thyc hlen nam 2023, 1161 dong quan tri Cong ty CP Bao Bi Bia Sai Gon
kinh trinh Dai hoi dong c¢b dong ké hoach phén phdi loi nhudn nam 2023 cu thé nhu sau:

. Dién gii Thye 113@11 2022 | Ké hoa}\ch 2023
(Pong) (Pong)

Loi nhuén chwa phén phoi dau ky (1.205.926.252) | 22.180.199.439

Loi nhuén sau thué 25.111.902.305 | 10.385.898.002

Phén phdi loi nhuin, trong dé: 1.725.776.614 |  1.640.000.000

Trich Quy Khen thudng phiic lgi (bao
gom ca thanh vién BKS chuyén trach)

1.725.776.614

1.640.000.000

Trich tién thwdong thanh vién HDQT va
BKS khéng chuyén trach

Trich Quy Péu tu phat trién

Trich Quy Cong tac xa hoi

Chia co tic

Ty 18 chia ¢6 tic % %
4 | Loi nhuin chwa phén phdi cudi ky 22.180.199.439 | 30.635.819.187
Tran trong,
Noi nhin: ()NG QUAN TRI
- Nhu trén; TICH .ft}BM’

/" CONG T
CO PHAN
BAO&L<

- Luu: VP. HDQT/ Van thu.

Ké hoach phin phéi lpi nhudn ném 2023






CONG TY CO PHAN

BAO Bi BIA SAI GON

Sé: /2 2023/TTr-HPQT

CONG HOA XA HOI CHU NGHIA VIET NAM

Poc lip — Ty do — Hanh phic

Tp H6 Chi Minh, ngay 06 thdang U4ndm 2023

TO TRINH
V/v: Quyét toan thu lao ndm 2022
ciia Hi dong quén tri, Ban Kiém soat

Kinh gti Dai hoi dong cb dong Cong ty CP Bao Bi Bia Sai Gon

Cain cir Nghi quyét s6 02/2022/NQ-DHPCP ngay 09/04/2022 ctia Dai hi dong ¢o dong
Cong ty CP Bao Bi Bia Sai Gon;
Cin cir chi tiéu ké hoach san xudt kinh doanh nim 2022 ctia Cong ty CP Bao Bi Bia Sai

Gon,

Hoi dong quan tri Cong ty CP Bao Bi Bia Sai Gon kinh trinh Dai hoi dong cb dong xem
xét, thong qua viée quyét toan tién luong, thu lao, tién thudng nam 2022 doi voi cic
thanh vién Hoi ddng quan trj va Ban Kiém soat tai Cong ty CP Bao Bi Bia Sai Gon nhu

sau.

1. Déi voi cac thanh vién Hoi dong quan tri Cong ty CP Bao Bi Bia Sai Gon:

e Don vi % Thue hién o) et
TT Dien giai ik KKé hoach 2022 2022 Jo
I | Tién lwong, tién thuéng (( :
1 SO lu'f_)‘ng cdc thanh vién Neudi 0 0 \ A
chuyén trach
2 | Quy tién luong Dong 0 0
Quy tién thuong Dong 0 0
IT | Thu lao
0 So.lnu'crng cac thanh vién kiém N 03 03
nhiém
2 | Quy thu lao Dong 208.000.000 208.000.000
III | Téng tién Pong 208.000.000 208.000.000
2. Pbivéi cac thanh vién Ban Kiém soat Cong ty CP Bao Bi Bia Sai Gon:
e Don vi % Thure hién
TT Dién giai tinh Keé hoach 2022 2022
I | Tién lwong, tién thuéng
| SO ler)ng f:ac thanh vién N 0 0
chuyén trach
2 | Quy tién luong DPong 0 0
3 | Quy tién thuong Pdng 0 0
II | Thu lao

Quyél todn thin lao nim 2022






. e DPon vi £ Thye hién
TT Dién giai tinh Keé hoach 2022 2022
| So. lAU'(_)rng cac thanh vién kiém Nz 03 03
nhiém
2 | Qu¥ thu lao Déng 169.000.000 169.000.000
III | Tong tién Pong 169.000.000 169.000.000
Tréan trong,

Noi nhiin:
- Nhu trén;
- Luu: VP. HRQT/ Van thu.




e o T
. ) 5
o g’ -t . ﬁ"
Sl \ Ny
A y N
‘f iy A W
[l 4

VA "“!{-“-. .. \..;-\

;'}{.. = |

u b REY ': \
\r\' oA

<\ ViQe 1h2
R
N\, ,
e R ey Y
> ‘r\J -_*| \\

N A




CONG TY CO PHAN
BAO Bi BIA SAI GON

sé: A4 12023/TTr-HPQT

CONG HOA XA HOI CHU NGHIA VIET NAM
Péc lip — Tw do — Hanh phuc

Tp H6 Chi Minh, ngéy 06 thang 04 nam 2023

TO TRINH

V/v: Ké hoach thit lao niim 2023
ctia Hi dong quan tri, Ban Kiém soat

Kinh gtri Dai hoi dong c6 dong Cong ty CP Bao Bi Bia Sai Gon

Ciin cir Nghj quyét s6 02/2022/NQ-DHDCD ngay 09/04/2022 ctia Dai hoi dong ¢b dong

Cong

ty CP Bao Bi Bia Sai Gon;

Cin ¢l chi tiéu ké hoach san xuét kinh doanh nim 2023 ctia Cong ty CP Bao Bi Bia Sai

Gon,

Hdi ddng quan tri Cong ty CP Bao Bi Bia Sai Gon kinh trinh Dai hoi ddng co dong xem
xét, thong qua ké hoach tién luong, thu lao, tién thuéng nam 2023 di véi cac thanh vién
Hoi ddng quén tri va Ban Kiém soat tai Cong ty CP Bao Bi Bia Sai Gon nhu sau:

1. Dbi véi cac thanh vién Hoi dong quan tri Cong ty CP Bao Bi Bia Sai Gon:

CONG |
CO PHZ

& e Don vi Thuye hién £
TT Dién giai tinh 2022 Keé hoach 2023
I | Tién lwong, tién thuéng
S6 luong cac thanh vién ol ;”
1 a g Nguoti 0 0
chuyén trach N
2 | Quy tién luong Dong 0 0 \ 2
Quy tién thuong Dong 0 0
II | Thu lao
| So‘ lntrqng cac thanh vién kiém Nt 03 03
nhiém
2 | Quy thu lao Pong 208.000.000 208.000.000
III | Tong tién Dong 208.000.000 208.000.000

2. Déi véi cac thanh vién Ban Kiém soat Cong ty CP Bao Bi Bia Sai Gon:

TT Didn giai Dt‘;']‘]‘h"i Thggzl;é“ K& hoach 2023
I | Tién lwong, ti¢n thuéng
1 Sl(;)ul;rglnﬁ ;éa; thanh vién Neudi 0 0
2 | Quy tién lwong Pong 0 0
3 | Quy tién thuong Dong 0 0

K& hoach thir lao niim 2023






i i Pon vi Thue hi¢n £
TT Dien gidi tinh 2022 Ké hoach 2023
II | Thu lao
{ So.!\uqng cac thanh vién kiém Npudi 03 03
nhiém
| I | Téng tién Pong | 169.000.000 | 169.000.000

Tréan trong,

Noi nhiin:
- Nhu trén;
- Luu: VP. HPQT/ Vin thu.

/" CONG TY
COPHAN |

Ké hogch thit lao nim 2023







CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BAO BI BIA SAI GON Doc lip — Tw do — Hanh phiic
Sé: A5 /2023/TTr-HPQT Tp Hb Chi Minh, ngay 06 thang (4 nam 2023
TO TRINH

V/v: Sira d6i Diéu 18 Cong ty
Kinh gtri Dai hoi ddng c6 dong Cong ty CP Bao Bi Bia Sai Gon

Can ctr Luat Doanh nghiép 2020;
Cin ci Diéu 18 va cac quy dinh Cong ty CP Bao Bi Bia Sai Gon,

Hoi dong quan trj Cong ty CP Bao Bi Bia Sai Gon kinh trinh Dai hoi déng cd dong
xem xét, thong qua Dy thao sura 0‘01 Diéu 1é Cong ty. Noi dung sira d6i duge trinh bay
tai To trinh nay lién quan dén cac véan dé khac nhu dinh kem.

[Vui long nghién ctru cac ndi dung stra doi dinh kem To trinh].

Tran trong,

Noi nhin: TM. HOI BONG QUAN TRI
- Nhu trén; '_-5.5/6/@‘3;\' U TICH il

- Luu: VP. HPQT/ Vin thu.

CO PHAN
BAO B%"
BIA SAI GON

— “5\ i
\Eﬂﬁlyen Hoang Giang

St di Diéu I¢ Cong ty
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BAO Bi BIA SAI GON Pjc 1ap — Tw do — Hanh phiic
Sé: A6 12023/TTr-HDQT Tp Ho Chi Minh, ngay Ot thding C4dndm 2023
TO TRINH

V/v: Céc hop ddng va giao dich can PHDPCD thong qua

Kinh giri Dai hoi déng c¢d dong Cong ty CP Bao Bi Bia Sai Gon

Cin cir Luat Doanh nghiép 2020,
Cin ctt Didu 1& va céc quy dinh Cong ty CP Bao Bi Bia Sai Gon,

Hoi dong quan tri Cong ty CP Bao Bi Bia Sai Gon kinh trinh Dai h¢i dong c6 dong xem
xét, phé duyét cac hgp ddng va giao dich c6 gia tri bing hodc 16n hon 35% tong gia tri tai
san ctia Cong ty trong ndm 2023 nhu sau:
1. Hop dong mua ban hang héa véi Tong cong ty CP Bia Rugu Nudc Gidi Khat Sai
Gon (SABECO), cac phu luc cua hop dong nay.
2. Uy quyén Gidam dbe cong ty ky két va trién khai cdc hgp dong néu trén.

Trén trong,
Noi nhin: TM. HO1 PONG QUAN TRI

- Nhu trén;
- Luu: VP. HPQT/ Vin thu.

Nguyén Hoang Giang

Ky két cac hop dong giao dich nim 2023






